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How:

Quick 30-45 min scoping exercise 

• Introduce you to the expert

• Discuss challenges in a discovery call

• Provide customer solution options to address challenges

• Negotiate what, how, who, when, and cost of a custom solution

• Determine ROI realization success measurements (KPIs & 

SLAs)

• Scope gaps in current state vs. future, i.e., change management 

and adoption plan
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